SOUTH BOUND BROOK BOARD OF EDUCATION
SPECIAL MEETING
NOVEMBER 13, 2007

CALL TO ORDER

The meeting was called to order by board vice president Peter Allen at 6:45 p.m., in
room 140 of Robert Morris School, with the Pledge of Allegiance, followed by this
opening statement:

STATEMENT RE: SUNSHINE LAW

This meeting has been advertised in two newspapers at least 48 hours prior to the
meeting and has been posted in conspicuous locations including the borough hall and
school buildings, which complies with state law governing meetings of school boards
and other organizations.

ROLL CALL

PRESENT: Mr. Allen, Mrs. Bolmer, Mrs. Esposito, Mrs. Lih-Thiessen, Mrs. Sarboukh.
Mrs. Santora arrived at 6:48.

ABSENT: Mr. Ambrose

Also present were Dr. Carol L. Rosevear, Superintendent; Mrs. Patricia Leonhardt,
Business Administrator/Board Secretary and Ms. Gwen Thornton, New Jersey School
Boards Association.

APPROVAL OF AGENDA
Motion presented to approve the agenda as distributed to board members.

MOTION: Mrs. Sarboukh SECOND: Mr. Allen VOTE: 5-0

NOTE: Mrs. Santora arrived at this time and acted on all remaining business of the
meeting.

NOTE: Mr. Allen temporarily left the meeting at 6:52.

SUPERINTENDENT’S REPORT.
a. Board workshops provided by NJSBA representative Gwen Thornton:
o NJQSAC workshop
o Ethics workshop
o Board of Education review of self-evaluation and establishment of goals
and objectives

BOARD OF EDUCATION SELF STUDY AND GOAL SETTING

The Board of Education, as a result of their recent self study, developed a goal
and activities to help the community better understand the school budget and
how it is directly related to student achievement.

= Gwen Thornton presented an in-depth analysis of the results of the board’s self-
evaluation.

= Ms. Thornton discussed the board’s need to develop its own Professional
Development Improvement Plan, for which Gwen has offered her assistance.

» There was discussion concerning the placement on each school newsletter of
one piece of pertinent district information, i.e. the tuition we pay to send our
students to Bound Brook High School, the cost of special education, etc.
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There was discussion concerning the potential of the board having a presence at
Community Day, as well as having a Board of Education table at Back to School
Night. A good talking point would be the “real” value of today’s costs, i.e. taxes
and per pupil cost, when compared to a few years ago, grown at the rate of
inflation. Another valuable talking point is the importance of a strong school
system on the value of your real estate. Another idea is to use the budget
process to highlight the benefit to each individual grade upon successful budget
passage.

ETHICS TRAINING

Ms. Thornton reviewed the School Board Member Code of Ethics with board
members. Board members took a quiz, and then used each question as a
springboard to discuss and answer questions regarding areas of school ethics.

NJQSAC GOVERNANCE
Ms. Thornton reviewed items E2, 4 and F6, 7 in the Governance DPR section.

Board of Education review of NJQSAC Operations section.

Dr. Rosevear presented the Operations DPR, elaborating on the district's score
of 120 points.

Dr. Rosevear complimented the board on a job well done on their self-
evaluations.

NOTE: Mr. Allen returned at 8:10 p.m.

ACTION ITEM(S)

NJ QUALITY SINGLE ACCOUNTABILITY CONTINUUM (NJ QSAC)
RESOLVED, that the board approves the superintendent’s verification of
accuracy for the NJQSAC District Performance Reviews and Statement of

Assurance:
a. Governance
ROLL CALL
MOTION: Mrs. Santora SECOND: Mrs. Lih-Thiessen VOTE: 6-0
b. Operations
ROLL CALL
MOTION: Mr. Allen SECOND: Mrs. Sarboukh VOTE: 6-0
c. Instruction and Programs
ROLL CALL
MOTION: Mrs. Lih-Thiessen SECOND: Mrs. Esposito VOTE: 6-0
d. Fiscal Management
ROLL CALL
MOTION: Mrs. Sarboukh SECOND: Mrs. Bolmer VOTE: 6-0
e. Personnel
ROLL CALL

MOTION: Mrs. Esposito SECOND: Mrs. Lih-Thiessen VOTE: 6-0
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RECOGNITION OF PUBLIC
No comments at this time.

NEW BUSINESS

Holiday Party — Mrs. Leonhardt called the board’s attention to their holiday party
invitations and asked that, if interested, they submit their check to her at the November
15" meeting.

OLD BUSINESS

Mid-day Vo-Tech transportation question remains unresolved and awaiting assistance
from the County Business Administrator.

The board discussed the dumpster disposal of various items which occurred over the
teachers’ convention weekend.

ADJOURNMENT
Business concluded, motion presented to adjourn the meeting at 8:58 p.m.

MOTION: Mrs. Santora SECOND: Mrs. Sarboukh VOTE: 6-0

Respectfully submitted,

Patricia Leonhardt
Business Administrator/Board Secretary



